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How to Score:
A score of 8-9 probably indicates that your team does not suffer from dysfunction.
A score of 6-7 indicates that dysfunction could be a problem.
A score of 3-5 indicates that dysfunction should be addressed.
Taking the temperature of your organization: Is it healthy?
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1. Build a cohesive [leadership] team
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
2. Create clarity
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Over communicate clarity
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Reinforce clarity
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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The Five Dysfunctions of a Team
By Patrick Lencioni

Trractions: Use e scal beow 1 mdicte o cach stement sppies o your eam.
s mportant 0 evaluteth statemens honesly nd without over{Finking your answers.

4 ___ Team members ae passionste and ungusrded inthe dscussion of ssues.

2 Team members cal out one ot defciences o unprocuctive benavors.
“Toarm mormbors know whal ol 500 aro working on and bow they

3 ___conirtui o te colecive good of 1 team
“Toam mormbors quickly and gonuinely ap0l0gize o ono anotnor when they

4 __say ordo something napproprial o possibly Gamaging o e fea.

“Toam mombers wilngy mako sacrfcas (such as busiga u, oad count)
{heirSapartments or aroas of oxpotsfo ho good of 16 eam.
Toam mombors openly admit 1o weaknessos and mistakes.
7 Toam mombers aro compling, and no boing
“Toam mormbers oave mootngs conident it ol poors aro complaoly
comited o the docsions ta woro agroad on,ovon f roro was e
5 __ disagrooment
9 T Voralo i signifcanty affcte b e aire to achieve tearn goas.
During toam mooiings, o most important and i ssues o put on the
10__table o 5o rosovec
“Toam mermbors are deopy concormod about 1o prospect o loing down i
__poers
“Toam mormbers know aboul one ancthers perscralves and are comfortable
12__ ckeussing b,
“Team mmbers end discussons with clear and speciicresautons and calls
13__toadon,
14 Toam meribers chalonge ono anctner abou e pans and approachos.
“Team members ar sow o see crec for e own contrbutons, bulcuick
15__to ot out s of clrs.

Scoring. Combine your sores forthe preceding statements as ndicated below:

Dysfincion T | Dysfoion 3| Dysineion s | Dysfisciond | Dysfoncion s

Absenccof Tt | Fsarof Conlt | Lackor Avoiducof | steonta

Compivnet | Accounhil | Remis
Semen | e || Suement 3 Sutement 2 Sutement 5.
Ststement6_| Sussmens 7_| Suemenc§__| St 1__| Sutnens 9

Ststement 12 —| Sustment 10 —| Susemens 13 —| Senan 1§ —{ Steens 15 —|
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